IR, BODET IS EXPECTED TO SPEAK il 3.30 P.M. ON
MONDAY, 41th, AFRIL, 1949. '
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Speaking ct the first meeting of the United

§k

Kingdom Nationel Camnission for Unesco in Church House,

Westninster, today (Mondey), Dr. Jaime Torres Bodet,

Director-General of UNESCO, said:=~

I should like to thaenk you very wamly for heving so kindly invited me to attend
this meeting, It is elmost three and a half years since I visited London, The lest
time I was in England, I ozme &s Mexioan delegate to the Conference which established
Unesoc, 4 great many things have happened since then, May I mention as ore of them
the fect that Unesoco is in being? It has nct yet become, of oourse, the powerful
crganizetion of whose world-wide influence scme cf us drecmed as we passed through
the corridors of the Institute cf Civil Engineers in the days cf that Conferonas,
However, the essentiel thing is that thke structure cf Unesco does exist, ind, when
we ccnsider that its beginnings have ocoincided with the most difficult years,
politically speaking, of cur diffimlﬁ century, we must pay cur tribute to those who
have prcved by their imaginction and steadfastness that they were worthy to be its
leaders, In saying this, I am, of course, thinking espeoielly ¢f one of you: Dr,
Huxley, whas I do not have the pleasure of secing in Peris as often as I weculd like,
but whose foce T constontly recall - between two items c¢f the programme of our
Orgenication ~ his pooct's eyas smiling through his scientist's speoteacles at the sight
of his successur's stumbling cver the same cbstacles cf which he wes always sware, tut
vwhich he strcve valiantly to overcome, iind when valour was nct encugh, with thet
erdour in the feoe of reverses which marks beth picneer men and picneer ccuntries, that
is tc say, with sincerity and with the strength ¢f humcur,

I have learnt a great deal obeut that strength ond that sincerity - and not orly
in regcrd to my predecessor but olso in regsrd tc £ll the Englishmen .ocnrected with
Unesoo, I om now thinking particulerly of you, my dear Sir Jchn - ycu who, as a member
of the Executive Beord, are always ready at the right rcment with the woerd of wisdom,
the word thst brings the discussion back to the right channel, and thet saves time fer
us all so thaet we 0an oarry on eur wcrk pxchitably end faithfully.

Thus, England ~ in whose capital Unesoc wWas bcrn - has never fcr o moment ceased
tc be connected with its groawth during the years which, echcing Gcethe, we might call
our "spprentice years", Scmetimes, with e counsel, scmetimes with & criticism, the
voice of Great Britain guides us through all cur troubles, 48 Directar-General, I want
to tell y;-,»u sincerely that Uresoo is equadly grateful beth fcr the ccunsels ard fer the
oriticism; stimuleted by thc firmer, we are instructed by the letter, And in beth we
?ind & valusble lesson, for we knowm thst boeth ccunsels =nd criticism are inspired by

genuine goodwill, _ : Lo

It would be a bad sign if we expected nothing but praise, when we cuxselves are
far fras being sotisfied with our werk, We have undertaken an enormous programne. Aind
cur rescuroes for carrying it cut are so slenderi If there is a fault tc be fcund with

Unesao,
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Uneseo, it is, after w11, a Very creditible fault: that of an intense intellectual
tmbition,

It was¥ irst of all necessary te map cut the demain which, scorer cr later, should
be Unesaots field of netion, Henge the vastness of the progromme drown up at the
Mexico City Conference ong cenfirmed, in its main lines, by the Beirut Conference,

Thot werk was done, ind those who aid it, did it well, our task now is not to retreat
fram the anbiticus scale of the ariginnd progremme, but modestly to single cut frem the
wide field ¢f wrcjects the cnes which seem to us tc be cf the gEreatest importance to
culture, without for one mement losing sight of renlities,

i task such as that which the United Nations have entrusted to Unesco does not
yield its fruits in a shert time.- Mot a few centuries were needed to allcw even the
idea of intelleotual co-cperation to prevail, in the minds of the élii:e, over the lust
for spiritusl domination, Where naticns hove needed centuries, how con we expect an
inter-gevermental institution te achieve, in the space cf months, decisive and numerocus
Successes? Therefare, in the wurk of determining which part of cur Progromme was to be
carried out within a particular time, we were guided by cne overr iding oonsideration.
owr prudence was not to imply eny renunciation, and we were to give no one - least of
all curselves = the impression that questions deferred were questions abandoned, By
this I mean thot cur criterion in making a choice will not be ense of execution, And
between a speotncular prcject with ne fature and a simple, unimpcsing project likely to
have useful results, we shall not hesitate, We shall chcose the second,

Following this line cf action, my first care as Director—General cof Unesco, was to
submit to the Executive Boord a 1ist of pricrities, which the Beard opproved, 1 will
not stop to repeat now the varicus items included in thot list, I nssume that you all
know them, fnd I trust that, even if you are not in ccmplete agreement with the details,
you are at least in favour of the actual principle of selection which we have thus
adcpted, Suoh a selection wns mode necessiry by circumstonces, ond was insistently
advceated by the British delegntion to the General Conference,

It would indeed be a mistake to sbandon the vastness of iur progromme; but it weould
have been on even grover mistale not te reclize that the best progrommes are those that
con be oarried out, The pecples expect from cur Qrgonization mere than o string cf
promises, however fine, In deciding cn the pricrities tc whioh I have Jjust olluded, we
toock intc rgocunt, 2s I repcrted tc the Executive Becard, three ccnsideraticns, first,
which prcjeots ore likely tc be of the preatest and most for-renching benefit to the
great masses? Second, which prejects can best help the "leaders" in their task of
serving the masses? And, finally, which projeots have slready reached such = stage in
Unesco's work that te interrupt them would be tantamcount te g custly foilure and weuld
be thought an inoomprehensible laok of ndministrative cont inuity?

As was suggested by a member of the Executive Board at its meeting in February, we

might propose thet future Genereal Conferences should lay down, with more authority than
mine, an amual programme within the pormanent propramme we clready have, This would
endble the items in the Budget to be disoussed with fuller knocwledge, It would also
avoid mony administrative difficulties which cannot always be removed as we go dclong,
and would lay down for the Becretarint a list of commitments thot would otherwise be

diffiollt to define, A1l these, however, ore mere suggestions and the General Conference

will decide as it thinks best,
/Nevertheless
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Nevertheless it would be well, I feel, for you to reflsct already upon these
aspects of a problem which is not only a protlem for me, but slse a problem for
your Commission and for all the National Commissions co-operating with Unesco.

One of the tasks devolving uper these co-cperating bodies is that of advising the
delogations whii 4 attend the Gereral Confercncas Te advise them properly, it is,
I shirk, very important that the work of each Commissicn should be closecly related
 to the priority programme fixed for 1949, so that when the time ccmes we may have
the bonefit of its experiences Withoyt active Notional Commissions closely linked
with the universitics and with centres of culture in the country they represent,
Unesco cannot accomplish its mission.

Wheraver 1 go, people ask me, why is Unesco not in touch with this or that
group of intelleotual leaders, thinkers, artists and poets? Does its governmental
status blind it to the importance of the private asscciations? You have told us
yournelf that the objective of Unesco is the gocd of men. Why, then, is there such
a gulf between the averago man and your Organisation?

I am bourd to admit that questicns like that disturt me profoundly, I feel
that there is still an onormous gep between the activitics of Unesco and the necds,
hopes and fears of that average man, that man in the street, of whose destiny wo
who work in Unesco must always be thirkings Cu the cther hard, I ask in my turn:
is it not for the National Cormdssions in each ccuntry to help ue £ill that lmuense
gap? In 1945, when we were disousaing the foundations of our Institution, we all
roalized that the strongth = but also the weakress = of its structure lay in its
necessarily official characters We therefore pressed for tho astablishpent of
National Compissions, which would form a bridge between the govermuents and oon=
sovernmental cultural groups, and through which a fresh and invigerating bresth of
new life = the breath of the roplities of life = might oc ntinually be infused into
Unesco's worke.

Each tirme that I sddress an institution like yours, I put to its members the
same request: Help us to uecke sure that Unesco does not become stiff in the Jjoints
before it has grown upe In the tattle we have to wage agoinst ignorance and
inccmprehension, you pust be ocur reserves and yet, in a sense, You must be cur
vanguard, toce Iou ropresent, on the ono hand, the stablest factor in a splandid
tradition; whilst, on the othor hand, you alsc represent for us the best means of
knowing the cultural wishes of your country and of spreading throughout your country
Unesco's gospel cf brotherhocd snd peaces I1f this twofold function is anywhere
indispensable, 4t ia in a country Wwhere, as in yours, high jdeals aro comblned with
acund oritical sense; A& country where ipdividual liberty hes reached its highest
jevelopment and whore the large number of intellectual centres calls for an intense
effort of inter—comruoications

You have done tuch for Unoscoe And Unesco expects smch of you, particularly if
wa consider the cbatacles that stand in our Wale

They arc of all kimdse First, political cbstaclsse Unesco wants, of course, tc
te above politiose Bub politics sve imtispurebly SSER% e ARG
jnterests anl passicns; B 4 through then Unesco is oftexn reduced to playlng the part
Then, moterial obatacles. Whilat culture reguires increasing

anl efficient cccmunications, eoonomic problems are erecting
f bﬂrr'iﬂl"a WWEEE W
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allowing bocks to get no Purthor than the frontiers, stopping
travel for research workers anml holding up the transport of re

fixing quotas for idess as well as for goodse Lastly,

scarch oquipnment, and
uworal obstacles. Those are
f0% the. loost] they are indevd the most serious, for they mow arouse neither astonish-
Hent nor indignati-n, The People have suffered too long from spoken and writton lics,
How can we now ask them to be suddonly enthusiastic ovor ideas according to which thoy
must ruedouble their efforts to bring about, at sonc distant dato, a stote of reesonable
and just security?

If those new demands are to b made upon them, Unesco must prove that it is not
an abstraction, a platfom for spucches, an international trade wark for mass-produced
projectss But is Uneseo alone to provide that proof? Is not the whole realm of the
intellect, and its ability to contribute to the emaneipation of the peoples, in fact,
called in questicn? For Unesco is not only an internaticnal organisation situated in
Paris, at tho Hotel Majestic, Unesco is not merely a Sucrotariat, an Executive Beard
and a series of Conferenccs. It is not an administrative ontity devoeloping in accoril-
ance wWith the laws of zone inaccuptable intellectual autarchy. Uneseo knows that, by
itself, it can neither produce nor censume anything, Evurything that it gives it has
first to receive. TIts activity would be absurd if it werc uver unfortunate unough to be
cut off from its living springs, that is, frou the variocus spiritual rescurces of its
Member Statas contributing to the promotion of friendship between nations and syupathy
betwaen culturcs, Tou, gentlemen, are yourselves part of Unescos Without you and
without tho Universities, writurs, professors and sciontists of the forty-six countries
now taking part in its work, there would be ne reason for Unesco, and Unescc would not
uxist.

I have nct montioned all these obstaclos with the idea of damping your enthusiasm,.
On the contrary, of all the qualities of tho English poople, the onc I admire most is
its ability to rise above danger and even to find a stimulus in obstaclos that have to
be overcomes In the ease of our Orgonization, all erdeavour is cominendable, because
the goal that wo pursue is truly worthy of all endeavours If we should fail, thg
internaticnal system, which we began to build up even before the fighting in the
recent war hod ceased, would lose that humon value which gave tc the victory of the
United Nations its finost meaning: freedom and faith in progross. But woe shall rnot
fail, for too many hopes are placed in Unesco. I can still hear the voice of your
Prime Ministor, lir. Attleo, when, at the opening of the 1945 Conference, he spoke those
inspiring words:

"Today, the peoples of the world are 'islands shouting at each cther over seasz of
uisunderstanding's They do not understand coch other's history, ench cthor's ways of
living, each other's way of thinkinge The better they unlerstand each other, the nore
they will realizo how uuch they have in ccurion and why and how much they differ, and the
less prone they will be to take up arms against coch othore 'Know thysclf', zaid the
old proverb. 'Know your neighbour', wo say today. And the whele world is cur noighbour",
» ood when I sec statesmen like those Igreet hore with
sence hore is proof cof the close interest of tho British

deop respect, and whose very pre:
when, in a word, I see you, gentlemen, and talk with you, I

When I renerber thoso words

authoritics in Unesco} : . ’ =
cannot doubt of the futurc of the work that has been entrusted to us.

5 4 F oy A ey T ET] z e
Britain stocd godwother teo our infant Organization. dhe offered us, for its eradle,
her capital, o city prescrved in the tragic doys of the wor by the sewo-inspiring
g bi I i 1 gy ] = = bi " o -
oendurance of a gallant pecples Every birth is o portents Unesecc's birth, and the mapner

of it, bids us to porscverce
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